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Connecting people, books & resources 

 

 
WCCLS will, upon request, endeavor to arrange for qualified sign language interpreters for persons with hearing or speech 
impairments, and/or qualified bilingual interpreters.  Since these services must be scheduled with outside providers, please 
notify WCCLS of your needs by 5:00 pm on the Friday before the meeting date by calling 503-846-3222 (voice). 

WCCLS Policy Group  Public Meeting 
Date & Time: January 31, 2019 ◦ 10 am to 12 pm 

Location: Aloha Community Library Meeting Room ◦ 17455 SW Farmington Rd, Suite 26A, Aloha OR 

 

10:00 – 10:05 1. Call to Order, Introductions, Additions to the Agenda 
  
10:05 – 10:10 2. Consent Agenda 
 Approve: 
 A. Minutes from the December 2019 Policy Group meeting 
 B. Emergency Library Closures Policy 
 C. Decommission Intralibrary Loan of Reference Materials policy 
 D. Interlibrary Loan Borrowing Policy 
 Acknowledge: 
 E. WCCLS Monthly Report 
 F. Report on WCCLS events calendar  
 G. Report on staff wireless network for libraries 
 H. Report on new barcode-less physical library card design 
  
10:10 – 11:00 3. Review and Discussion  
10:10 – 10:20 A. Data Quality Policy from WUG 
10:20 – 10:35 B. WCCLS FY19-20 Budget 
10:35 – 10:45 C. Online Fine Payment Report 
10:45 – 11:00 D. Draft proposal to eliminate the processing fee, to Executive Board in Feb. 
  
11:00 – 11:10 Break 
  
11:10 – 11:45 4. Discussion 
 A. Coalition of Communities of Color Research Justice Report 
 Homework: read the Executive Summary (bonus: watch panel discussion) 
  
11:45 – 12:00 5. Important Announcements & Round-the-Table Focused Sharing 
 A. What is one thing you’ll take back to your organization from today’s 

meeting? 
  
12:00 7. Adjourn 

 

  

https://extranet.wccls.org/content/leading-race-report
https://youtu.be/5n5gOwCT6hg
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WCCLS Policy Group Guiding Principles (adopted in August 2016) 
 We care about providing quality customer service 

 We define quality customer service as reliable, consistent, friendly, and competent service at 

local and countywide levels both for internal and external customers 

 We care about being good stewards of public resources 

 We care about building community and relationships 

 We care that Washington County libraries are vital and relevant 

 

2019 Meeting Dates and Locations 

WCCLS Policy Group (usually monthly) WCCLS Executive Board (5 times per year) 

Date Library Location  Date Location 

02-28-19 Hillsboro Brookwood   02-27-19 City of Beaverton 

03-28-19 Tuality Hospital   No meeting 

04-25-19 Garden Home   04-24-19 Clean Water Services 

05-30-19 Cornelius  05-22-19 City of Tualatin 

06-27-19 TBD   No meeting 

07-25-19 Hillsboro Brookwood   No meeting 

08-29-19 Tualatin   No meeting 

09-26-19 Sherwood  09-25-19 City of Hillsboro 

10-31-19 TBD   No meeting 

November No meeting  11-20-19 City of Forest Grove 

12-5-19 WCCLS    No meeting 
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On-Going Work by Subgroups 

Subject Members Next Steps 
Consistent handling of 
requirements for youth to get a 
General library card 

Denise Holmes, Jerianne 
Thompson, Molly Carlisle, 
Adrienne Doman Calkins, Jenny 
Swanson 

Report at February 2019 
meeting 

Core competencies subgroup Denise Holmes, Colleen 
Winters, Adrienne Doman 
Calkins, Glenn Ferdman, Crystal 
Trice 

Subgroup meeting 

Policy Group retreat subgroup Lisa Tattersall, Jerianne 
Thompson, Terri Palmer 

Subgroup initial meeting 
January 31, 2019 

 

 

 



 

 
 

WCCLS Policy Group Meeting Minutes DRAFT 

Thursday, December 13, 2018 | 1:00 pm – 3:00 pm 
Hillsboro Brookwood Library 

 
Voting Members 

Aloha absent  Hillsboro Stephanie Chase 
Banks Denise Holmes  North Plains Will Worthey 
Beaverton Glenn Ferdman  Sherwood  Adrienne Doman Calkins 
Cedar Mill Peter Leonard  Tigard Halsted Bernard 
Cornelius Maria Aguilar  Tualatin Jerianne Thompson 
Forest Grove Colleen Winters  West Slope Veronica Eden 
Garden Home Molly Carlisle  Non-public libraries Candii Dana (Tuality) 

 
WCCLS Staff: Lisa Tattersall, Crystal Trice 
Other Member Library Staff: Karen Muller 
 
Introductions, Agenda Changes, Timekeeper 
Holmes called the meeting to order at 1:06 pm.  Dana volunteered as timekeeper.  
 
Approval of Minutes 
Amendment to the section on parking lot voting: Online fine payment received 7 votes. 
As amended. Thompson motioned to approve the November 29, 2018 Minutes as amended. Doman Calkins seconded 
the Motion. The Motion passed unanimously. 
 
Changing Meeting Times - vote 
Option A (meetings same time): 3 votes 
Option B (morning meetings): 6 votes 
Option C (2-4PM): 3 votes 
 
Policy Group will try a morning meeting time (10 am -12 pm) through March 2019. Meetings will still normally occur 
the last Thursday of the month. Tattersall will check with hosting libraries to see if new meeting time will work. 
 
Eliminating the Processing Fee Discussion 
Leonard suggested a temperature check instead of PRES exercise.  
 
Eleven members indicated they are in favor of eliminating the fee. Reasons stated were equity (especially in light of 
the new paying online option). While it is true that staff can waive fees individually, that doesn’t happen for all 
patrons. Eliminating fines for youth materials was a step in improving continuity of access, and Policy Group members 
want to continue that work. CircUs recommended generally charging overdue fees if there is to be no processing fee. 
 
Leonard motioned to propose the elimination of processing fees to the Executive Board. Doman Calkins seconded the 
Motion. The Motion passed with 12 votes. Cornelius abstained. 
 
Discussion ensued about the existing processing fees and possible start date. Tattersall will ask WCCLS staff to prepare 
reports about financial impact for Executive Board. Holmes and Bernard will assist Tattersall in data gathering. Policy 
Group will draft the proposal, including language about equity. 
 
 
 



WCCLS Project Updates (Tattersall) 

 CAS Pilot digital magazines through Libby: ACE will talk in February and make a recommendation. Champions: 
Holmes and Carlisle. 

 Remote storage: Project will start in January. We plan to ask a small group of member library directors and/or 
staff to share expertise. Hope to roll out remote storage by April. Champion: Leonard. 

 Civic Technologies replacement: This project is still on the list, but there are not many options available. We may 
be able to work with a firm to contract reports annually or semi-annually. Champion: Chase. 

 BiblioEvents: WCCLS Web Team began work on this project, with a planned date of April 23, in time for staff to 
enter summer reading events. More information to come! They will do a presentation for PG and other 
committees. BiblioEvents includes online registration. Champion: Ferdman. 

 Cooperative-wide in-service: Would require shutting down all the libraries for at least part of the day. Policy 
Group members were all in favor of the idea, and would like to ask the Executive Board to approve it in their 
February meeting. In-service day would be in Fall 2019 (perhaps Columbus Day). Directors suggested closing 
libraries for the entire day, and including time for libraries to have all-staff meetings as well. It could be a mini-
conference, with training opportunities or new committee meetings. More discussion in the January meeting. 
Champion: Winters. 

 Core competencies: Tattersall appreciated receiving survey responses. Themes: Directors are generally in favor 
of streamlined, organized competencies to be used for training, onboarding, and assessing staff, as well as to 
promote consistency across the Cooperative. A Policy Group subcommittee will convene to provide more 
direction in aligning the competencies. Specifically, they will guide the topics for competencies (thinking outside 
of our current committee structure), as well as the level of detail needed. Subcommittee is Holmes, Winters, 
Doman Calkins, and Ferdman. Champion: Doman Calkins. 

 Champions: Champions volunteered to help be the Policy Group liaison for these projects. Tattersall suggested 
that Policy Group evaluates the current project process and champions in a meeting after strategic planning. 

 
Budget 
The Pool 2 distribution for libraries will likely be approved by the Board of Commissioners at their December 18, 2018 
meeting. Crawford prepared the WCCLS budget for 30 years, and is now retired. Tattersall thanked Policy Group for their 
patience as she and our Admin Assistant prepare the budget together for the first time this year. Tattersall plans to hire 
a Senior Financial Analyst. Tattersall plans to bring a budget memo to January Policy Group meeting, and the Executive 
Board in February. 
 
Next steps after retreat 
A subgroup will talk about how Policy Group can approach the next steps after this year’s retreat: Thompson and 
Palmer. Tattersall will send the DISC assessment link. 
 
Sharing 

 CML – Now have a key for new Bethany annex. Will meet with architect on Monday, along with Comcast. Lego 
First League events were successful, with more than 30 teams doing demos. Lots of OBOB workshops and 
practices. 

 FGL – Honored the life of Alter Wiener.  

 NPPL – Plans to use Pool 2 funds to upgrade A/V equipment in their main hall for programming. 

 HPL – Staff meeting included the band Public Records Request and a game of Family Feud. 

 COR – Karen Hill and Aguilar went to FIL to purchase Spanish language materials for children for seven member 
libraries. Anticipated open date is in March. 

 TPL – Hired a new Adult Services Supervisor.  

 GHL – Received three promising proposals for their expansion. 

 THC – Hired a staff member. 

 WSL – Will host annual volunteer breakfast tomorrow. 

 SPL – ? 



 BCL – Hired part time building monitors to help with enforcing policies and procedures, and to ensure a safe and 
welcoming for everyone. They hope to see reduction in number of incidents, and to lower the stress level of 
staff. 

 TUL – Thompson gave a proposal presentation to City Council to create a new glass-walled room to serve as a 
classroom and makerspace. It involves removing some shelving, and reducing the collection by as much as 10%.  

 BAL – Hosted a successful STEM-related program for making slime. Working on their strategic planning report. 
Envisionware upgrade soon, and rack replacements for equipment. 

 
Parking Lot for Upcoming Discussion Topics 

 Collection HQ (after strategic planning, if applicable) 
 
The meeting adjourned at 2:40 pm Minutes prepared by Crystal Trice 
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Emergency Library Closures Policy 
 

POLICY 

WCCLS will announce any emergency library or office closures as soon as possible. Timely 
notification of emergency library or office closures allows patrons, WCCLS staff, and other 
member libraries to accommodate the closure and identify alternative service providers. 

 

BACKGROUND 

A library may close for an emergency such as inclement weather, damage from an accident, a 
natural disaster, etc. 

 

REGULATIONS 

Member library staff will contact the WCCLS helpdesk Help Desk to communicate plans for 
closing, or reducing hours during inclement weather or emergency events.   
 
Member library staff will contact the Courier to communicate plans for closing or reducing hours 
during inclement weather or emergency events. 
 
Member library staff will establish and maintain communication with WCCLS Automation 
staffHelp Desk.  
 
WCCLS staff will send an All Staff at All Libraries email with library closures and hours changes 
as reported and updated. 
 
WCCLS Automation staff will post emergency closures and/or hours changes on the WCCLS 
website as soon as possiblewhen more than one library or location is affected.     
 
WCCLS staff will post Announcement of library closures will be posted to WCCLS social media 
accounts. 
 
Automation staff will notify courier staff of library closures. 
 
Member library staff will take responsibility for communicating the emergency closure to other 
member libraries. 

 

PROCEDURES 

Member library staff should report closures and/or hours changes by contacting the WCCLS 
Help Desk and Courier staff directly, rather than replying to the WCCLS All Staff at All Libraries 
inclement weather email. 
 
Member Library communication and procedures for temporary closures or relocations: 

 Member library staff will contact WCCLS Automation staff to provide details and 
process for the closure, such as library open and closed times. 

                  Main phone: 503 846-3222; Helpdesk ticket: support@WCCLS.org   
 
Automation Staff communication and procedures for temporary closures or relocations: 

 Automation staff will notify courier of library closures. 
Contact information: 
 WCCLS Help Desk 503-846-3222 or support@wccls.org 
 WCCLS Courier 503-846-3218 

Commented [AE1]: During the last snow-pocalypses, it was 
helpful to have libraries call Courier directly as they best knew their 
Courier schedule and whether delivery had already occurred at 
their library. 

Commented [AE2]: During the last snow-pocalypses, the Help 
Desk emailed All-Staff with the closure list as it updated. 

mailto:support@wccls.org
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History 
Approved by WCCLS Policy Group 10/28/2004 
Revised by WUG 10/12/2006                                                    
Approved by WCCLS Policy Group 05/24/2007 
Reviewed by WUG 03/10/2011 
Approved by WCCLS Policy Group 03/31/2011 
Updated by Automation 05/20/2014 (separated from Planned, Temporary or Emergency Library Closures 
Policy) 
Approved by WUG 02/12/2015 
Approved by Policy Group 04/22/2015 
Approved by WUG 10/11/2018 

 



Proposal for the WCCLS Adult Services Committee, November 2018 
Regarding WCCLS Policy Document “Intralibrary Loan of Reference Materials Policy" 
From policy review task force members 

Cassie Franks, WCCLS Interlibrary Loan 
               Sarah Vanderpoel, Cedar Mill Libraries 
               Mary Wise, Beaverton City Libraries 
 
We propose decommissioning this policy document. The original intent of the policy when drafted in 2006 was to 
make the most efficient use of WCCLS member libraries' resources by providing a procedure for sharing materials 
that are cataloged as non‐holdable.  
 
The reality is that the complicated procedures outlined in the policy document are not followed consistently by all 
member library staff. This has resulted in library materials being misdirected or misplaced, inordinate amounts of 
staff time being used, and growing staff frustration. 
 
In many cases, a circulating copy of the desired item could easily be borrowed via interlibrary loan from a library 
beyond WCCLS. This would merge the process with the existing ILL workflow, providing better service to the patron 
and using staff time more wisely. 
 
If the policy document is decommissioned, this is what we propose going forward when handling a patron request 
for an item in a non‐holdable collection at another WCCLS member library: 
 

       When helping a patron at a service desk, ask the patron if they are willing and able to visit the owning 
library to use the item in‐house. If so, great! 

 If not, ask the patron if there is specific information that could be scanned by the owning 
library and emailed to the patron (encyclopedia entry, chapter, TOC/index, etc.).  
If so, great! Contact the owning library and ask about this option. 
 If not, submit an ILL request for the patron via FirstSearch. 
 

       Member library ILL staff reviewing new requests in OCLC WorldShare ILL will process these requests as they 
would any other ILL request. 

       WCCLS ILL will make every attempt to borrow a copy from another library beyond WCCLS. If there are no 
ILL options, WCCLS ILL staff may as a last resort contact the owning library to see if the item might be made 
holdable, perhaps temporarily and with a short loan period, to facilitate sharing the resource. 

         We don’t believe that the proposed change necessitates a new policy document. Next steps: 

o   Outline the change in an email to all staff at all libraries. 

o   Leave the policy in its place on the Extranet with a clear note/watermark that it’s been 
decommissioned. Include a note referring staff to submit FirstSearch ILL requests for materials not 
holdable locally. 

o   Change the WCCLS Library Directory (remove intralibrary loan contact list). 

o   Change the WCCLS ILL Borrowing Policy, “Regulations” section, where it refers to intralibrary loan. 

o   The red “WCCLS REFERENCE” bags could be repurposed for another use, or decommissioned. 
 

       As a related philosophy, member libraries are encouraged to periodically examine their reference and 
professional collections with an eye toward converting some items from non‐holdable to holdable if there 
is no concrete need to restrict access. 
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Intralibrary Loan of Reference Materials Policy 
 

POLICY 

WCCLS member libraries borrow and lend reference material among themselves in order to 
locally provide needed information to patrons who have transportation challenges. Universal 
application of these policies and procedures will allow better tracking of these materials in transit 
and greater consistency of service among member libraries. 
 

REGULATIONS 

These conditions must be met before a loan is requested: 

 No other locally-accessible resource contains the needed information 

 The needed information is within a non-holdable reference resource  

 The needed information is not easily transmitted by telephone, fax, or email  

 The patron is not able to visit the owning member library. 
 

Member libraries designate which staff may authorize a loan and which staff process loans. 
 
Owning member libraries decide which items are available for loan. 
 
A borrowed item may not leave the borrowing member library. 
 
Owning member libraries may recall the loaned item at any time by contacting designated staff 
at the borrowing member library. 
 
The borrowing member library is responsible for loss of or damage to borrowed items. 
 

PROCEDURES 

1. Designated staff at the borrowing member library contacts the designated staff at the 
owning member library by telephone or email. 

2. Designated staff at the borrowing member library conveys the item title, item call 
number, patron name, and borrowing library card number to the designated staff at the 
owning member library. 

3. Designated staff at the owning member library determines the availability of the 
requested item and agrees upon a loan period in consultation with the designated staff 
at the borrowing member library. 

4. Designated staff at the owning member library checks the item out to the borrowing 
library using the borrowing library’s designated reference library card number.  

5. Designated staff at the owning member library fills out a courier routing slip with the 
borrowing library’s name, REF in the “Attn:” field and the patron’s name in the “Other” 
field. 

6. Designated staff at the owning member library packs the item into a red Reference Loan 
bag, folds the routing slip into the address window of the bag and ships it through the 
WCCLS courier to the borrowing library. 

7. Courier processors at the borrowing member library route red Reference Loan bags to 
the designated department within the borrowing member library. 

8. Designated staff at the borrowing member library notifies the patron listed on the courier 
slip. 

9. Designated staff at the borrowing member library makes the item available for use by the 
patron within the borrowing member library only. 
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10. When the patron finishes using the item, the item’s loan period is over, or the owning 
member library recalls the item, designated staff at the borrowing member library checks 
the item in, packs the item into a red Reference Loan bag, fills out a courier routing slip 
with the owning member library’s name and REF in the “Attn:” field, folds the routing slip 
into the address window of the bag, and ships it through the WCCLS courier to the 
owning member library. 

 

GUIDELINES 

 To ensure prompt response, member libraries should maintain current contact 
information for designated staff in the “Intralibrary Loan Contacts” section of the WCCLS 
Library Directory. 

 Designated staff at the borrowing member library should make sure e-mail notification 
has been enabled on the Reference patron account so that timely notifications are 
received. 

 Empty red WCCLS Reference Loan courier bags may be moved through the courier to 
any member library as needed but should not be used for anything other than intralibrary 
loans between WCCLS member libraries. 

 Consider allowing any reference staff to authorize a loan in order to expedite service to 
patrons. 

 When a loan request is refused, the owning member library may add a note to the item 
record, e.g. “item not available for reference loan”, if that resource will never be available 
for loan. The requesting library may then pursue a loan through WCCLS interlibrary loan, 
indicating that an intralibrary loan was refused.  

 Items from a library’s professional collections may be borrowed and lent using this 
procedure. 

 
 
History 
Drafted 01/06/2006 
Approved by Reference Committee 04/18/2006 
Approved by WCCLS Policy Group 04/27/2006 
Updated by Adult Services Committee 04/01/2013 
Reviewed by Adult Services Committee 02/17/2015 
Reviewed by Adult Services Committee 04/18/2017 
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                     Interlibrary Loan Borrowing Policy 

 

POLICY 

Washington County Cooperative Library Services (WCCLS) provides Interlibrary Loan (ILL) 
services to member libraries in order to fill patron requests that cannot be filled by the 
collections in member libraries.   

 

BACKGROUND 

Member libraries work with their patrons to develop ILL requests and to fill out the appropriate 
electronic ILL request forms.   
 
WCCLS ILL staff assists member library staff with the ILL process by managing the requests 
that have been submitted to OCLC (Online Computer Library Center, Inc.), the ILL messaging 
system. It is the member library’s responsibility to communicate with the patron throughout the 
request process.   
 
Universal application of these policies will position the Cooperative to adopt evolving 
technologies to improve customer service. Libraries will be able to increase turnaround time and 
fill rates for requested items, receive meaningful statistical reports to allow service analysis, and 
ultimately reduce staff workload as Interlibrary Loan demand increases. 

 

REGULATIONS 

 WCCLS does not charge for ILL service. Individual member libraries determine whether to 
charge a fee for ILL services to patrons and the extent to which patrons must reimburse for 
fees levied by supplying libraries. When member libraries require patrons to reimburse for 
lender’s fees, they must obtain the patron’s consent to pay prior to proceeding with the 
request. 
 

 Materials in a variety of formats may be requested through ILL. Console video games are 
not eligible for interlibrary loan. 

 

 Materials owned by member libraries are not eligible for ILL requests. Do not make an ILL 
request for materials owned by member libraries unless the item is reference material that 
no member library is willing to lend after following the procedures in the Intralibrary Loan of 
Reference Materials Policy or the item’s circulation status is one of the following: Overdue 
for over two weeks, In-Transit for over two weeks, In-Repair, Lost, Missing, Unavailable, or 

Withdrawn. Materials owned by member libraries are not eligible for ILL requests. Do 
not make an ILL request for materials owned by member libraries unless the item is 
non-circulating material or the item’s circulation status is one of the following: 
Overdue for over two weeks, In-Transit for over two weeks, In-Repair, Lost, Missing, 
Unavailable, or Withdrawn. 

 

 Requests for materials published in the current calendar year must first be considered as 
suggestions for purchase. Staff may then make a discretionary exception to proceed with an 
interlibrary loan request after verifying that the item has already been published and 
therefore may be eligible for loan from another library. 

 

Formatted: Font: Not Bold
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 There is no limit to the number of requests libraries may submit to WCCLS.  
 

 There is a countywide limit of five requests in “active” status per patron.  
 

 Non-residents who have registered for a WCCLS patron card and paid the non-resident fee 
will be granted full ILL privileges. See the Registration Policy for the list of patron types that 
are allowed to submit ILL requests. 

 

 Member libraries are responsible for complying with all copyright laws and guidelines. 
a. 1 – 1 – 5 – 5 Guideline: During one calendar year, for one periodical title, five articles 

may be copied from a title published within the last five years, per requesting library. 
b. CONTU Guidelines. The U.S. National Commission on New Technological Uses of 

Copyrighted Works (CONTU) developed guidelines to clarify the national copyright law. 
Per Section 4 of the CONTU Guidelines, libraries should retain records for physically or 
electronically filled requests for articles that fall within the CONTU guidelines in order to 
prove compliance with copyright laws. These records should be kept for the current year 
plus three previous calendar years. Libraries are not required to retain patron names. 

c. Order Warning of Copyright: Requests for photocopies are not acceptable unless the 
patron consents to the Order Warning of Copyright.  
 

 Libraries must retain records documenting materials borrowed through Interlibrary Loan for 
at least six months after the materials are returned to the lending library, per Oregon 
Administrative Rules (OAR) 166-150-0140(5) for county libraries, or OAR 166-200-0065(5) 
for city libraries. These records may include requests, notices, tracking logs, and other 
records. Libraries are not required to retain patron names. 
 

 See [Interlibrary Loan Reports & Record Retention in the ILL Subsystem Manual] for the 
specific procedures to follow regarding record retention.   
 

 Member libraries must enter all ILL requests in Polaris and use the Polaris ILL Subsystem to 
manage those requests. 

 

 Whenever possible, member libraries will submit ILL requests to the WCCLS ILL office using 
OCLC FirstSearch. 

 

 All requests must be entered and remain in the Polaris ILL Subsystem until the relevant 
statistical reports and record retention reports have been generated. 

 

 When entering ILL requests into the Polaris ILL Subsystem, member libraries must follow 
the data entry conventions and subsystem procedures listed in the Polaris ILL Subsystem 
Manual. 

 

 The default price in each member library’s ILL item template will be set to $100.01. The 
default may be changed to reflect accurate charges determined by the lending library. 

 

 ILL materials may not be checked out to patrons whose accounts are not in good standing. 
Patron account blocks must be resolved before a patron may checkout ILL materials. 

 

http://www.cni.org/docs/infopols/CONTU.html
http://arcweb.sos.state.or.us/rules/OARS_100/OAR_166/166_150.html
http://arcweb.sos.state.or.us/rules/OARS_100/OAR_166/166_200.html
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 Member libraries are responsible for the condition of all ILL materials from the time they 
leave the owning library to the time the owning library acknowledges receipt of the returned 
materials. See ALA Interlibrary Loan Code for the United States for details. 
 

 Requesting libraries are not required to pay lending charges if the charges were not pre-
approved. 

 

GUIDELINES 

 Manuscripts, rare titles, and pre-1900 materials are generally unavailable. Microform formats 
and photocopies may be available. 
  

 If an item is in the WCCLS catalog but is non-circulating (typically in a reference or 
professional collection), library staff may ask the patron if they would be willing to visit the 
owning library to use the item. If the patron is unable, then library staff may ask the patron if 
there is specific information that the owning library could scan and email to the patron. If not, 
then library staff can proceed with making an ILL request for that item via FirstSearch. 
WCCLS ILL staff will treat this like a standard ILL request. If no library outside of WCCLS is 
able to lend, then WCCLS ILL may contact the local owning library as a last resort and 
facilitate the sharing between the libraries if the owning library agrees. 

 

 WCCLS ILL staff will contact the requesting member library if the potential lender charges a 
fee that cannot be covered out of WCCLS’ OCLC IFM credit balance and if the requesting 
library has not indicated a willingness to pay.   

 

 It is the responsibility of member libraries to inquire of the WCCLS ILL office about the status 
of requests that have been outstanding for 3-4 weeks. Send the OCLC Accession number 
and/or title of the item via e-mail. 

 

 If WCCLS ILL staff determines a request cannot be filled, WCCLS will contact the requesting 
member library. Refer to the [Canceling ILL Requests section of the ILL Subsystem Manual] 
for the specific procedures. 

 

 All renewals granted to patrons are subject to owning library approval. Owning libraries may 
recall their materials at any time. Refer to the [Renewing ILL Requests section of the ILL 
Subsystem Manual] for the specific procedures. 

 

 Overdue ILL materials checked out in Polaris generate an overdue notice and a bill, as do 
all overdue items. Consult your local library policy regarding additional contact with patrons 
who have overdue ILL items. 

 

 If your patron damages or fails to return an ILL item, contact the owning library to resolve 
the issue. Follow established circulation policies and procedures for dealing with lost and 
damaged items.  
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 Because ILL transactions rely on relationships between libraries worldwide, standard rules 
and guidelines for ILL have been developed. This document is to be used in conjunction 
with the ALA Interlibrary Loan Code for the United States, the Oregon Interlibrary Loan 
Code, the Oregon Administrative Rules, the United States Copyright Law (Title 17 U.S. 
Code), and the CONTU Guidelines.  

 

 In addition to submitting ILL requests to WCCLS ILL staff, member libraries may decide to 
engage in ILL activity by working directly with other libraries. Contact WCCLS ILL staff with 
questions about alternative borrowing methods. 

 

 In-library use interlibrary loan requests for patrons with no address or library card may be 
made on a case-by-case basis at the discretion of the requesting library. 

 

History 
Approved by Reference 05/17/2005 
Approved by WUG 06/09/2005 
Approved by LDB 06/21/2005 
Revised by ILL 02/22/2006 
Approved by WCCLS Policy Group 04/27/2006 
Revised by ILL 09/30/2006 
Approved by WCCLS Policy Group 05/24/2007 
Revised by ILL 10/29/2009 
Approved by WCCLS Policy Group 10/29/2009 
Revised by ILL 12/21/2010 
Reviewed by ILL 11/28/2011 
Revised by ILL 11/21/2012 
Reviewed by Adult Services Committee 03/19/2013  
Updated by WCCLS Director 05/20/2013 
Approved by ILL Subcommittee 12/23/2016 
Approved by Adult Services Committee 02/21/2017 
Approved by Policy Group 03/23/2017 
Approved by Adult Services Committee 12/18/2018 

 

http://www.ala.org/rusa/resources/guidelines/interlibrary
http://www.oregon.gov/osl/LD/technology/sdlp/ILLCODE.pdf
http://www.oregon.gov/osl/LD/technology/sdlp/ILLCODE.pdf
http://arcweb.sos.state.or.us/banners/rules.htm
http://www.copyright.gov/title17/
http://www.copyright.gov/title17/
http://www.ala.org/advocacy/sites/ala.org.advocacy/files/content/copyright/GLsInterlibLoan.pdf


What’s Happening at WCCLS? 
December 2018/January 2019 

 

Administration 
 WCCLS started the recruitment process to replace our Management Analyst II who retired. The position is re-

classed to a Senior Financial Analyst 

 Finalized Budget and processed Pool 2 payments for this year 

 Started a new payment process for Ingram that significantly improves our internal workflow efficiency 

 Our new catalog, BiblioCore, moved from being a project to operations at WCCLS 

 A new School Access Team convened to foster communication among WCCLS staff about school access 
initiatives throughout the County. The work of the team will naturally evolve over time, as it responds to the 
needs of member libraries, and potentially through our WCCLS strategic planning process as well 

 WCCLS finalized and printed the FY 2017-2018 Annual Report (coming soon!) 

 Printed first publication in Mandarin Chinese – an Early Literacy brochure that is a companion piece to the new 
multi-cultural Storytime series for our Youth Services program 

 Mailed the Winter 2019 WCCLS newsletter countywide to all residents 
 

 

Automation  
ILS Staff:  Preparation and implementation for the Polaris upgrade that started on January 13 and is continuing with 

follow-up work. Working on the cross-functional work group teams: BiblioCore Operations, Student Access Team. 

Working with Cornelius Library on Polaris changes for the move to the new library. Working with committees on Polaris 

Core Competencies and policies and procedures.   

Cataloging Staff:  Working on the BiblioCore Operations workgroup. Working with CATS on bibliographic record 

modifications for BiblioCore.  Continuing with Authority control work.     

Reports Staff:  Preparation and implementation for the Polaris upgrade, revising reports and notices. Working on 

questions about reports, creating and modifying reports for library staff.     

Web Staff:  Working on the BiblioCore Operations workgroup.  Working on: Día de los ninos/ Día de los libros, tax help 

webpage, Art of the Story, Summer Reading. Planning for Extranet archiving improvements. Working with Cornelius 

Library on website changes and additions for the move to the new library.    

Network Staff:  Working with member libraries on Envisionware upgrade. Prepared new servers for the Polaris upgrade 

and new version of SQL. Working with Cornelius Library on Comcast and network issues for the move to the new library. 

Continuing with firewall parts replacement, software updates and performance issues.  Hardware maintenance, 

decisions about replacements.  Preparing for rollout of staff wireless access with configuration for each library. Co-

location continues to be delayed due to fiber connection issues that a partner agency is working on. Filtering: looking 

and testing new product to replace the filtering device we use now – it will be at end of life in August 2019. We are 

starting a product trial period. 

 

 

Collections & Adult Services 
OverDrive Numbers: Our users were busy in 2018. Checkouts of OverDrive e-books and audiobooks surpassed 

one million for the first time ever last year! And digital audiobooks now account for over 70% of total 

audiobook circulation within the cooperative. PJ Bentley and Courtney Sheedy are discussing how we can make 

adjustments in 2019 to meet our users’ growing demand. 

Onboarding Aloha for Interlibrary Loan:  Cassie Franks trained Jared Short from Aloha Community Library to get them 

ready for interlibrary loan. We’re excited to welcome Aloha to the ILL family! 

Staff Changes:  PJ Bentley has been promoted to Program Supervisor for Collections & Adult Services. We will be leaving 

his former position of Digital Engagement Librarian vacant for the time being and look at recruitment later in the year. 



Adult Summer Reading:  The Adult Summer Reading group had a lively work session in January. We will maintain a 

program similar to 2018 with a few tweaks: 

 Each library will be featured in an issue of the WCCLS Reads weekly email, with the opportunity to create a 
themed reading list 

 WCCLS will offer small weekly prizes throughout the program instead of a grand prize 

 All participants will be automatically subscribed to the weekly emails when they sign up for Adult Summer 
Reading (although folks without email addresses will still be able to register for the program and will be eligible 
for prizes) 

 

 

Courier 
Courier distributed 264,316 items while driving 3,987 miles in December 

Tours of the AMH facility continue and have included Board Members from 

West Slope Library, staff from Forest Grove Library, and staff from Chemeketa 

Community College 

The Holidays present unique challenges between closing of libraries and the 

holidays themselves. The fairly new team met the challenges head on with the 

guidance of the long time veterans. Weather has not been an issue this year, 

which is a welcome relief.  

Courier looks forward to new challenges and opportunities in the coming year 

as the remote storage program is put into place 

Credit: Terrie Lowe 

 

Outreach & Youth Services 
Youth Services:  School district meetings: WCCLS YS librarians are convening meetings with member library staff and 

school library district staff to maintain the relationships built last year. The purpose of these meetings is to get face-to-

face updates on the work everyone is doing.  

Ready to Read:  This year's WCCLS Ready to Read funds will be spent on an update to the English and Spanish rhyme 

booklets. The project will entail recruiting and contracting with people with storytime experience to make these 

updates. 

Teen Art Contest:  The Teen Art Contest is open to submissions January 7-February 16. This is the second year that both 

in-person and online submissions will be accepted.  

Multicultural Services:  Día promotion: Work continues on promotion preparation for the celebration of Día (Children’s 

Day/Books Day). 

FIL (Feria Internacional del Libro):  WCCLS financially supported the attendance of 3 member library staff (Maria Aguilar 

& Karen Hill from COR, and Crystal Garcia from SPL) at this international book fair in Guadalajara, Mexico to acquire 

Spanish language materials on behalf of seven participating libraries. WCCLS’s Jovanna Sardineta-Cotero also attended 

to acquire materials for storytime kits.  

Homebound Services:  We got this lovely note from one of our patrons:  

 

“Thank you for the great service. The Best I have ever had.”– Helen 

https://www.wccls.org/teen-art-submission


BiblioEvents 

PURPOSE 
To replace the current events calendar system, MasterCalendar. 

BENEFITS 
● Integration with our new catalog 

○ Consistent user experience (for example, same header/footer) 
○ Include links to bib records in an event record 
○ Staff use one username for both systems 
○ Patrons can search events from the catalog search box (an “events” dropdown 

option) 
● Online patron registration 
● Waitlists 
● Event capacity (max number of attendees) 
● A new, modern, responsive design 
● Granular staff permissions 

TIMELINE 
January: WCCLS instance is created by BiblioCommons 
January-February: Instance is customized with WCCLS event types, program types, etc. 
February: Sneak peeks at committee meetings 
February 12-13: Staff Training 
February-April: Staff add events 
April 23: Launch 

IMPLEMENTATION NOTES 
● A small group (3-5) event editors (library staff) will assist in identifying initial event types, 

program types, and event types. 
● The calendars will not be run in tandem. Patron access to MasterCalendar will end April 

22 and only BiblioEvents will be available on and after April 23. 

EXAMPLE SITES 
Arapahoe Libraries - https://arapahoelibraries.bibliocommons.com/events/search/index  
Chicago Public Library - https://chipublib.bibliocommons.com/events/search/index  
King County Library System  - https://kcls.bibliocommons.com/events/search/index  
Vancouver Public Library - https://vpl.bibliocommons.com/events/search/index  

QUESTIONS 
Contact Maria McShane (mariakm@wccls.org) or Marie Martin (mariem@wccls.org)  

https://arapahoelibraries.bibliocommons.com/events/search/index
https://chipublib.bibliocommons.com/events/search/index
https://kcls.bibliocommons.com/events/search/index
https://vpl.bibliocommons.com/events/search/index
mailto:mariakm@wccls.org
mailto:mariem@wccls.org


Staff Wireless Network 

Purpose 
To offer a secure wireless network for library and staff-owned devices at all WCCLS libraries 
and offices. 

How it works 
Devices are registered on the staff wireless network once. They remain authenticated and will 
connect to the network without requiring additional steps. 

Benefits 
There are many benefits to registering devices on this network: 

● It eliminates the need to continually agree to the Terms of Use, as is required when 
using the open wireless network (library_wifi). 

● It provides increased security through encrypted communication between the device 
and the wireless access point. 

● Once a device is registered, it can connect to the staff wireless network at any member 
library on the WCCLS wireless network and at the WCCLS Administrative and Griffin 
Oaks offices. 

● The wireless network will support LEAP, which is scheduled for deployment by the end 
of FY18/19.  LEAP is the Polaris web client that can be accessed through a browser 
and provides circulation and other patron services functionality.  

Types of Devices 
Just about any device that supports EAP-TLS can be connected to the staff wireless.  Most 
mobile devices using Android, Apple IOS, Apple Mac OS, Chrome OS, and Microsoft Windows 
can get connected rather easily.  

Implementation 
The Network Team will send information to COMPUS in February and will work with them if 
they have questions. Network staff will make the necessary changes on March 11, 2019 and 
the network will appear as an option in the available networks, without any work for library 
staff. 

Support 
A detailed onboarding guide, outlining the steps to register a device, will be posted to the 
Extranet on March 11, 2019. Libraries should work with their IT departments and staff to 
troubleshoot issues as they arise. 



 

1/24/19 

About the barcode-less WCCLS library card 
This card is intended to be used for Youth Access and E-Access account 

types only. 

The barcode-less design allows a special barcode number to be written on the card, along with a 

space for the patron to write their name. 

  

 

Two options for special barcodes: 

1. Youth Access School district abbreviation + student ID number (ex. HSD123456)  

Note: If it’s your first time using a school district abbreviation as the barcode, please 

contact support@wccls.org, so that WCCLS Automation can set up authentication 

pattern matching for Polaris and other vendors. 

 

You might use the barcode-less card if you’re: 

a. Doing outreach visits, and using the Extranet form to register students. 

b. Working on a data load with WCCLS staff. 

c. Hosting a school tour, and giving all students Youth Access cards, using the 

school district abbreviation. 

 

2. E-Access E + number created through the website online form (ex. E1234567) 

 

You might use the barcode-less card if you’re: 

a. Working with an E-Access patron who would like to have a physical card. 

 

Other notes: 

 Libraries cannot create their own barcode number format (don’t make it up! ) 

 If you prefer to use a standard library card for Youth Access or E-Access cards, you can! 

 When a patron wishes to upgrade from a Youth Access or E-Access to a different card 

type, they must be issued a standard library card. 

 

 

 

mailto:support@wccls.org
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Data Quality Policy 
 

POLICY 

To maintain consistent, accurate, and current data in the shared public catalog and the patron 
database for patrons and staff, WCCLS and its member libraries will perform assigned data 
correction tasks. 

 

BACKGROUND 

While WCCLS and its member libraries have worked to ensure the quality and consistency of 
patron and item record data in the ILS, there has not previously been one central document for 
libraries to reference to assist them in this work. This policy and accompanying procedures are 
meant to provide a schedule for completing data correction tasks that complement existing 
policies, not supersede them. 

 

REGULATIONS 

Member libraries and WCCLS shall run and reconcile the designated reports according to the 
schedule established in this policy in the following areas: patron data correction, item data 
correction and bibliographic data correction. 
 
Member libraries are responsible for creating and maintaining accurate, correctly formatted 
patron data, in accordance with WCCLS circulation procedures.  
 
Member libraries are responsible for following WCCLS cataloging procedures to ensure the 
quality of bibliographic and item data in the ILS. 
 
WCCLS shall support member libraries by creating and maintaining data correction reports and 
by providing information and training on ILS data correction functionality.  
 
Libraries shall use the tools, reports, and timelines to perform data correction on a regular 
schedule as prescribed in the Data Quality Procedures document. 
 
 
History 
White Paper approved by Policy Group 1/25/2018 
Drafted by WUG 5/10/2018 
Approved by WUG 10/11/2018 
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Data Integrity 

(White Paper) 
 

A. SUMMARY: WUG is recommending that Policy Group consider having policy and 

procedures to ensure that all libraries contribute to data integrity of the catalog and 

patron data.  

 

B. INTRODUCTION: Currently all libraries have different procedures and timelines to 

handle data correction. The amount of data correction and timelines vary between the 

libraries. Additionally, as new reports and tools become available to discover and correct 

errors, libraries need one place to share and update the information.  

 

C. PROBLEM: WCCLS Automation has noticed an increase in the amount of data 

correction that is needed in the shared catalog and patron records. The problem is staff 

do not know what they aren’t doing, and everyone is doing something a little different 

causing a deterioration in data integrity.      

 

D. SOLUTION: WUG recommends that member libraries agree in policy to perform data 

correction on their data at the same frequency. The procedures will list data to be 

corrected, outline reports or tools to find incorrect data and include how often the data 

correction should take place. (See attached Maintenance and Clean-up section of CATS 

Procedures for a sample chart.)   

 

E. BENEFITS: All libraries will be contributing to data correction and feel confident that the 

most efficient way to perform data correction has been included in the procedures. This 

will be an improvement over all libraries performing a variety of data correction without 

the knowledge of what other libraries are doing. While WUG has been researching the 

different reports available on BI Launchpad, we have discovered reports that some 

libraries did not know about as well as outdated reports that are no longer needed due to 

improved functionality in Polaris. We would like to make this knowledge available to all 

libraries in one place. 

 

F. RISKS: If we do not have one place to share these procedures, all libraries will continue 

to perform varying amounts of data correction, and catalog and patron data will continue 

to be inconsistent.   

 

G. IMPLEMENTATION: Propose starting July 1, 2018 which will provide time to draft and 

approve the policy and procedures; create the list of needed data correction, reports and 

tools, frequency for data correction; and provide necessary training, if needed.     

 

H. CONCLUSION: WUG concludes that a county-wide Data Integrity Policy and 

Procedures should exist to assist staff with how to perform data correction at the same 

frequency at all member libraries.  
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Memo 
Date:  January 31, 2019 

To:  WCCLS Policy Group 

From:  Lisa Tattersall, Manager of Washington County Cooperative Library Services 

Re:  FY20 Proposed Budget 
 

WCCLS FY20 Budget Timeline 

When Who What 

January 2019 WCCLS Policy Group Review and recommend to WCCLS Executive Board 

February 2019 WCCLS Executive Board 
Review and recommend to County Admin. and 
Board of County Commissioners 

May 2019 County Administration Review and recommend to Budget Committee 

May 2019 County Budget Committee 
Review and recommend to Board of County 
Commissioners 

June 2019 County Board of Commissioners Approve and adopt FY20 budget 

 

FY20 Funds Distributed for Public Library Operations   
See Summary of Funds for Public Library Operating Support  

Assuming that Washington County assessed value will increase at least 3% in FY20, public libraries will receive a 

total of $25,995,238 for operational support.  

Based on current projections, libraries should not anticipate receiving any funds via the Pool 2 distribution in 

FY20. In November 2019, after taxes are certified, WCCLS will update these projections, and if any funds are 

available for Pool 2, the WCCLS Executive Board will decide if and how to distribute them, per the Public Library 

Services Agreement. 

FY19 Midyear Estimates for WCCLS Central Support 
See WCCLS Proposed Budget FY20  

FY19 midyear estimates indicate that WCCLS Central Support is projected to come under budget by $164,705. 

These funds roll into the WCCLS reserve for future use.  

FY20 Budget for WCCLS Central Support  
See WCCLS Central Support Proposed Budget FY20  
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FY20 Central Support Budget Highlights by WCCLS Program 
 

Administration 

Program Overview 

 Manages WCCLS Central Support, and oversight of West Slope Library 

 Financial, administrative and project support for WCCLS and countywide  

 Countywide public information initiatives 

 Coordination with member libraries 

 Cultural Passes for countywide circulation 

 Art of the Story Festival 

 5.25 FTE* 

     

 FY19 FY20 $ Difference % Change 

Materials & Supplies $462,282 $555,914 $93,632 20% 

     

Significant changes 
compared to FY19 

 Cost of strategic planning implementation support in FY20: $26,000 

 Tentative countywide staff development day (tentative, pending Wash. Co., 
Policy Group and Executive Board approval): $30,000 

 Increase in budget for professional photography services: $13,500 

 Enterprise subscription to Trello to facilitate increased cross-program 
collaboration: $9,000 

*Full-time equivalent positions that are budgeted, not necessarily all filled 

 

Automation 

Program Overview 

 Provides countywide public internet access (wired and wifi)/bandwidth, 
computer time and print management services, wireless printing, internet 
filtering; network infrastructure and support 

 Email service for WCCLS and some member libraries  

 Library inventory management software and database administration 

 Public catalog interfaces and online event calendar 

 Cataloging support, coordination and data integrity 

 Provides physical library cards, barcodes and RFID tags to libraries 

 Maintenance cost for library security gates 

 Public-facing presence for WCCLS via wccls.org, including online library card 
signup and online fine payment 

 7 day/week technical support for member libraries 

 11.5 FTE* 

     

 FY19 FY20 $ Difference % Change 

Materials & Supplies $1,774,308 $1,779,737 $5,429 0.3% 

Capital $200,000 $218,750 $18,750 9% 

     

Significant changes 
compared to FY19 

Capital budget increase is due to projected increase in network equipment 
purchases. As we get closer to the end of the levy cycle, we start to purchase 
equipment in advance, should the following levy fail at the ballot box. Recent federal 
tariffs are resulting in increased costs for network equipment. 

*Full-time equivalent positions that are budgeted, not necessarily all filled 
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Collections & Adult Services 

Program Overview 

 Manages countywide digital library collection, including ebooks, audiobooks, 
streaming video, online learning tools and research databases 

 Coordinates interlibrary loan (out of county) borrowing for member libraries 
and provides centralized interlibrary loan lending 

 Orders extra physical copies of popular titles (print and DVD) to keep holds 
queues down 

 Supports adult services staff and initiatives across the county such as summer 
reading, coordinating use of discovery layer for reader engagement 

 Promotes digital engagement with library services through email newsletters 
and social media 

 5.5 FTE* 

     

 FY19 FY20 $ Difference % Change 

Materials & Supplies $2,118,609 $2,248,959 $130,350 6% 

     

Significant changes 
compared to FY19 

 Digital content (ebooks, audiobooks, streaming video, magazines) increased 
by 8% over FY19 budget to $1,739,581, per plan for the levy cycle 

*Full-time equivalent positions that are budgeted, not necessarily all filled 

 
 

Courier 

Program Overview 

 Central sorting of library materials and daily delivery between libraries 

 Retrieval of items from remote storage 

 Orbis courier for delivery between libraries in OR and WA 

 Interlibrary loan mailing 

 8.0 FTE* 

     

 FY19 FY20 $ Difference % Change 

Materials & Supplies $261,496 $249,011 ($12,485) (4%) 

     

Significant changes 
compared to FY19 

 None. FY19 budget was higher to cover Courier program relocation to new 
warehouse and installation of automated materials handling system 

*Full-time equivalent positions that are budgeted, not necessarily all filled 
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Outreach & Youth Services 

Program Overview 

 Mail delivery of library materials to the homebound and care facilities 

 Outreach to Spanish-speakers and other multicultural communities, pre- and 
early literacy support for libraries, parents and caregivers 

 Funds to purchase materials for the County Jail Library 

 Coordination and support for countywide youth services initiatives, such as 
summer reading 

 Subscription to bilingual online tutoring service for students 

 Print translation services for member libraries 

 Storykits and other library program support materials 

 7.5 FTE* 

     

 FY19 FY20 $ Difference % Change 

Materials & Supplies $514,800 $409,570 ($105,230) (20%) 

     

Significant changes 
compared to FY19 

 Work for the Fostering Readers LSTA grant wraps up in FY19, so FY20 
expenses are down about $80,000 (as is the revenue from the grant) 

 FY19 budget was higher to cover costs of OYS program relocation to new 
facility, including higher lease and utility fees, furniture and fixtures, etc. 

*Full-time equivalent positions that are budgeted, not necessarily all filled 
 

 



WCCLS Proposed Budget FY20
Budgeted (July 2018) Midyear Estimate Proposed

FY19 FY19 FY20

Resources
Beginning Fund Balance 9,395,552$             9,395,552$             9,666,135$         

General Fund Transfer (GFT) 20,623,197$           20,573,741$           21,396,690$       

Local Option Levy (LOL) 13,594,972$           13,566,710$           14,150,403$       

Delinquent Taxes 135,624$                135,667$                141,504$            

Interest Earnings 203,436$                225,000$                234,888$            

Departmental Revenue 162,351$                157,641$                88,234$              

Total Revenues 34,719,580$           34,658,759$           36,011,719$       

Total Resources 44,115,132$           44,054,311$           45,677,854$       

Expenditures
Public Library Support: Pool 1 24,781,897$           24,781,897$           25,525,354$       

Public Library Support: Pool 2 441,226$                229,098$                -$                     TBD*

Public Library Support: Jump Start 319,121$                319,121$                543,251$            
Central Support & Levy Enhancements 9,212,766$             9,048,061$             9,720,879$         

Total Expenditures 34,537,914$           33,829,958$           35,789,484$       

Ending Fund Balance 9,577,218$             10,224,353$           9,888,370$         
Funds earmarked for potential ILS migration 1,000,000$             1,000,000$             1,000,000$         

Remaining Fund Balance 8,577,218$             9,224,353$             8,888,370$         
As % of annual expenditures 25% 27% 25%

P
ro

je
ct

e
d

**

* Pool 2 calculation for FY19-20: 

[GFT + certified LOL + delinquent 

taxes] minus [Pool 1 + Jump Start + 

Budgeted Central Support] = Pool 2 

amount

** Assumptions made in revenue projections: 

- Washington County assessed value (AV) will increase by 4%

- Levy tax collection rate of 96%

- Delinquent taxes estimated at 1% of current levy tax amount



Summary of Funds for Public Library Operating Support (Pool 1, Pool 2 & JSOF)

Proposed Projected

FY17 FY18 FY19 FY20 FY21 Total 
Pool 1 425,000.00$   450,000.00$   500,000.00$   515,000.00$   530,450.00$   2,420,450.00$   

Pool 2 10,828.26$     17,189.97$     9,470.46$        -$                 37,488.68$         

Subtotal 435,828.26$   467,189.97$   509,470.46$   515,000.00$   530,450.00$   2,457,938.68$   

Pool 1 150,891$         155,418$         160,081$         164,883$         169,830$         801,103$            

Pool 2 9,348$             14,748$           7,982$             -$                 32,077$              

JSOF 43,142$           43,142$           43,142$           43,142$           172,568$            

Subtotal 160,239$         213,308$         211,204$         208,025$         212,972$         1,005,748$         

Pool 1 5,490,941$     5,655,669$     5,825,339$     6,000,099$     6,180,102$     29,152,151$       

Pool 2 48,358$           76,270$           41,245$           -$                 165,873$            

Subtotal 5,539,299$     5,731,939$     5,866,584$     6,000,099$     6,180,102$     29,318,023$       

Pool 1 3,981,275$     4,100,714$     4,223,735$     4,350,447$     4,480,961$     21,137,132$       

Pool 2 39,672$           62,573$           33,842$           -$                 136,087$            

JSOF 89,860$           89,860$           179,720$            

Subtotal 4,020,947$     4,163,287$     4,257,577$     4,440,307$     4,570,821$     21,452,939$       

Pool 1 205,707$         211,878$         218,234$         224,781$         231,525$         1,092,126$         

Pool 2 9,567$             15,092$           8,168$             -$                 32,827$              

JSOF 187,979$         322,249$         322,249$         832,477$            

Subtotal 215,273$         226,971$         414,381$         547,030$         553,774$         1,957,430$         

Pool 1 802,081$         826,144$         850,928$         876,456$         902,750$         4,258,360$         

Pool 2 12,998$           20,503$           11,093$           -$                 44,594$              

Subtotal 815,079$         846,647$         862,021$         876,456$         902,750$         4,302,953$         

Pool 1 413,980$         426,400$         439,192$         452,368$         465,939$         2,197,879$         

Pool 2 10,765$           16,982$           9,189$             -$                 36,936$              

JSOF 88,000$           88,000$           88,000$           88,000$           352,000$            

Subtotal 424,745$         531,382$         536,381$         540,368$         553,939$         2,586,815$         

Pool 1 5,004,224$     5,154,351$     5,308,981$     5,468,251$     5,632,298$     26,568,105$       

Pool 2 45,557$           71,854$           38,858$           -$                 156,270$            

Subtotal 5,049,781$     5,226,205$     5,347,839$     5,468,251$     5,632,298$     26,724,374$       

Pool 1 118,390$         121,941$         125,600$         129,368$         133,249$         628,547$            

Pool 2 9,354$             14,757$           7,987$             -$                 32,097$              

Subtotal 127,743$         136,698$         133,586$         129,368$         133,249$         660,644$            

Pool 1 846,944$         872,352$         898,523$         925,479$         953,243$         4,496,541$         

Pool 2 13,256$           20,910$           11,313$           -$                 45,479$              

Subtotal 860,200$         893,263$         909,836$         925,479$         953,243$         4,542,020$         

Pool 1 3,469,591$     3,573,679$     3,680,889$     3,791,316$     3,905,055$     18,420,531$       

Pool 2 28,345$           44,705$           24,173$           -$                 97,223$              

Subtotal 3,497,936$     3,618,384$     3,705,063$     3,791,316$     3,905,055$     18,517,754$       

Pool 1 1,540,664$     1,586,884$     1,634,491$     1,683,526$     1,734,031$     8,179,597$         

Pool 2 17,247$           27,204$           14,714$           -$                 59,166$              

Subtotal 1,557,912$     1,614,089$     1,649,205$     1,683,526$     1,734,031$     8,238,763$         

Pool 1 796,186$         820,071$         844,673$         870,013$         896,114$         4,227,057$         

Pool 2 12,964$           20,450$           11,064$           -$                 44,477$              

Subtotal 809,149$         840,521$         855,737$         870,013$         896,114$         4,271,534$         

23,514,134$   24,509,882$   25,258,886$   25,995,238$   26,758,797$   126,036,936$    Total Countywide

Tualatin

West Slope

Cornelius

Forest Grove

Garden Home

Hillsboro

North Plains

Sherwood

Aloha 

Banks

Beaverton

Cedar Mill

Tigard



WCCLS Central Support Proposed Budget FY20
Budgeted

July 2018

Midyear

Estimate Proposed

FY19 FY19 FY20
Personnel 3,932,018$   3,861,124$   4,258,935$   

Materials & Supplies 5,131,495$   4,985,937$   5,243,191$   

Capital 200,000$      200,000$      218,750$      

9,263,513$   9,047,061$   9,720,876$   

FY20 Highlights by WCCLS Program
More details for each program in budget memo

Budgeted Proposed

FY19 FY20 % Difference

Administration

Materials & Supplies 462,282$        555,914$        20%

Automation

Materials & Supplies 1,774,308$     1,779,737$     0.3%

Capital 200,000$        218,750$        9%

1,974,308$     1,998,487$     1%

Collections & Adult Services

Materials & Supplies 2,118,609$     2,248,959$     6%

Courier
Materials & Supplies 261,496$        249,011$        -5%

Outreach & Youth Services
Materials & Supplies 514,800$        409,570$        -20%



Countywide Online Fine Payment: Revenues & Fees 

October – December 2018 

 
 

Fees / costs for online credit card payment Oct-18 Nov-18 Dec-18 
US Bank fees  $264 $343  $287  

Envisionware monthly transaction fee if we go over threshold $0 $0  $0  

Envisionware annual charge, prorated per month $539 $539 $539 

Polaris first year charge, prorated per month $67 $67  $67  

Total monthly fees/costs $869 $949 $893 
 
 

Fees as % of Gross Revenue Gross Fees Net Fees as % of total 

October $4,827 $869 $3,958 18% 

November $5,529 $949 $4,580 17% 

December $3,737 $893 $2,844 24% 

Total $14,093 $2,711 $11,382 19% 
 
 

Types of charges by distinct patron count  
(not by $ owed) 

Oct-18 Nov-18 Dec-18 

Collection agency 2.1% 5.0% 3.0% 

Damaged / Miscellaneous  1.0% 5.0% 1.6% 

Overdue items 78.0% 55.0% 64.8% 

Processing charges 5.0% 9.0% 8.2% 

Replacement charges 15.0% 27.0% 22.4% 

 

$4,827

$5,529 

$3,737 

Oct-18 Nov-18 Dec-18

Gross revenue 88% of payments were 

for charges incurred in 2018 



DRAFT: proposal to eliminate the processing fee 
 

Issue 
Since adding the online fine payment system, the WCCLS Policy Group has agreed that there is an inequity of 
service related to the processing fee in the Cooperative’s fee structure. 
 

Background 
When a patron pays for a lost or damaged item at a public service desk, we charge the replacement cost of the 
item, but we waive the $5.00 maximum overdue fine that has accrued, and only charge the $5.00 processing 
fee. Self-check machines and the online fine payment system cannot auto-waive overdue fines, so a patron 
ends up paying $5.00 more by using a self-check machine or paying online, than they would at a desk with a 
staff member.  
 

Recommendation 
To address this inequity of service, since the maximum overdue fine ($5.00) is the same dollar amount as the 
processing fee ($5.00), the WCCLS Policy Group recommends that all libraries stop charging processing fees, 
and stop waiving overdue fines. That way, all patrons, regardless of where they pay for their lost or damaged 
item, would pay the same amount ($5.00), and no one would be penalized for using the online system or self-
check machine. 
 

Library Revenue Impact 
Countywide, only 7% of the processing fees assessed are actually collected. Implementing this recommendation 
would not impact revenues significantly, and would improve the equity of our customer service. 
 

 Overdue Item Fee Processing Charge Overdue Item Fee Processing Charge 

 FY 18-19 (partial year) FY 18-19 (partial year) FY 17-18 FY 17-18 

 Patron 
Charge 

Patron 
Payment 

Patron 
Charge 

Patron 
Payment 

Patron 
Charge 

Patron 
Payment 

Patron 
Charge 

Patron 
Payment 

$ Amount $311,923.26 $221,326.77 $225,868.49 $15,241.75 $557,065.62 $408,556.49 $345,273.32 $24,863.61 

% of $ Paid   71%   7%   73%   7% 

# of Trans. 258,779 218,239 $45,180.00 $3,194.00 $477,563.00 $412,829.00 $69,057.00 $5,205.00 

 
See attached for a full breakdown by each member library. 
 



Patron Charge
Patron 

Payment
Patron Charge

Patron 

Payment
Patron Charge

Patron 

Payment
Patron Charge

Patron 

Payment

Aloha Community Library
    Fees Charged and Paid $2,213.45 $1,376.30 $2,145.00 $80.00 $4,178.44 $1,980.45 $3,560.00 $213.86

    Percent of Monies Paid 62% 4% 47% 6%

    Count of Charge and Payment Trans. 1,828 1,414 429 16 2,866 1,861 712 46

Banks Public Library
    Fees Charged and Paid $1,983.25 $1,759.28 $825.00 $90.25 $4,225.00 $3,136.88 $1,525.00 $180.82

    Percent of Monies Paid  89% 11% 74% 12%

    Count of Charge and Payment Trans. 2,006 1,893 165 20 3,968 3,449 305 37

Beaverton City Library
    Fees Charged and Paid $66,565.12 $44,330.57 $52,487.25 $3,219.34 $119,944.29 $81,789.01 $82,965.90 $5,072.15

    Percent of Monies Paid 67% 6% 68% 6%

    Count of Charge and Payment Trans. 51,097 40,981 10,498 662 95,136 79,681 16,586 1,040

 

Beaverton Murray Scholls
    Fees Charged and Paid $16,486.50 $11,530.17 $14,864.99 $1,070.75 $29,578.25 $22,346.65 $21,222.47 $1,675.12

    Percent of Monies Paid 70% 7% 76% 8%

    Count of Charge and Payment Trans 13,900 11,539 2,972 221 25,808 22,786 4,240 350

Bethany Library
    Fees Charged and Paid $16,841.45 $14,769.08 $11,825.00 $686.78 $28,836.08 $25,534.25 $17,870.00 $743.71

    Percent of Monies Paid 88% 6% 89% 4%

    Count of Charge and Payment Trans. 16,726 15,844 2,365 140 29,884 29,008 3,574 156

Cedar Mill Library
    Fees Charged and Paid $32,285.24 $27,322.17 $20,675.76 $1,263.56 $55,244.39 $48,120.00 $27,138.00 $1,872.88

    Percent of Monies Paid 85% 6% 87% 7%

    Count of Charge and Payment Trans. 30,481 28,576 4,135 268 54,529 52,254 5,429 393

Cornelius Public Library
    Fees Charged and Paid $3,403.75 $2,244.90 $2,230.00 $119.02 $6,352.85 $4,507.80 $4,295.00 $247.10

    Percent of Monies Paid 66% 5% 71% 6%

    Count of Charge and Payment Trans. 2,464 1,878 446 25 4,936 3,958 859 53

Forest Grove City Library
    Fees Charged and Paid $12,376.25 $8,433.20 $8,145.00 $506.51 $19,893.25 $15,015.13 $12,970.00 $1,053.57

Processing Charge

FY 17-18

Processing Charge and Overdue Item Fees Charged and Paid by the Fiscal Year

 These statistics were gathered by the patrons' registered at libraries, because we can not identify where  the charge was paid due to shelf-check machines

Overdue Item Fee

FY 18-19 (partial year) FY 17-18

Overdue Item FeeProcessing Charge

FY 18-19 (partial year)



Patron Charge
Patron 

Payment
Patron Charge

Patron 

Payment
Patron Charge

Patron 

Payment
Patron Charge

Patron 

Payment

Processing Charge

FY 17-18

Processing Charge and Overdue Item Fees Charged and Paid by the Fiscal Year

 These statistics were gathered by the patrons' registered at libraries, because we can not identify where  the charge was paid due to shelf-check machines

Overdue Item Fee

FY 18-19 (partial year) FY 17-18

Overdue Item FeeProcessing Charge

FY 18-19 (partial year)

    Percent of Monies Paid  68% 6% 75% 8%

    Count of Charge and Payment Trans. 9,217 7,817 1,629 111 16,453 14,689 2,594 219

Garden Home Community Library
    Fees Charged and Paid $5,277.15 $4,274.21 $4,147.00 $441.94 $8,908.53 $7,034.17 $6,715.00 $680.79

    Percent of Monies Paid 81% 11% 79% 10%

    Count of Charge and Payment Trans. 4,906 4,596 830 93 8,858 7,821 1,343 142

Hillsboro Brookwood Library
    Fees Charged and Paid $60,176.15 $41,940.67 $42,096.00 $2,996.45 $107,884.35 $79,619.30 $58,643.00 $4,802.17

    Percent of Monies Paid 70% 7% 74% 8%

    Count of Charge and Payment Trans. 49,850 42,208 8,419 632 91,956 78,788 11,729 1,021

Hillsboro Shute Park Library
    Fees Charged and Paid $16,622.55 $8,782.50 $13,850.00 $531.86 $28,994.15 $18,078.12 $20,685.00 $1,148.47

    Percent of Monies Paid 53% 4% 62% 6%

    Count of Charge and Payment Trans. 11,580 8,140 2,770 123 21,638 16,906 4,137 256

North Plains Public Library
    Fees Charged and Paid $1,892.15 $1,411.78 $1,300.00 $60.00 $3,425.90 $2,684.49 $1,470.00 $142.58

    Percent of Monies Paid 75% 5% 78% 10%

    Count of Charge and Payment Trans. 2,017 1,651 260 13 3,333 2,795 294 32

Oregon College of Art and Craft
    Fees Charged and Paid $58.25 $42.95 $555.00 $0.00 $69.00 $43.65 $1,485.00 $0.00

    Percent of Monies Paid 74% 0% 63% 0%

    Count of Charge and Payment Trans. 45 43 111 0 90 60 297 0

Sherwood Public Library
    Fees Charged and Paid $12,453.80 $8,957.09 $8,036.00 $738.08 $20,599.90 $15,472.17 $11,666.00 $1,008.78

    Percent of Monies Paid 72% 9% 75% 9%

    Count of Charge and Payment Trans. 9,868 8,255 1,608 158 17,372 14,674 2,334 211

Tigard Public Library
    Fees Charged and Paid $35,254.80 $23,922.55 $24,366.49 $1,700.12 $66,024.90 $44,350.86 $42,096.95 $2,942.07

    Percent of Monies Paid 68% 7% 67% 7%

    Count of Charge and Payment Trans. 29,312 23,688 4,878 351 55,062 44,442 8,429 614



Patron Charge
Patron 

Payment
Patron Charge

Patron 

Payment
Patron Charge

Patron 

Payment
Patron Charge

Patron 

Payment

Processing Charge

FY 17-18

Processing Charge and Overdue Item Fees Charged and Paid by the Fiscal Year

 These statistics were gathered by the patrons' registered at libraries, because we can not identify where  the charge was paid due to shelf-check machines

Overdue Item Fee

FY 18-19 (partial year) FY 17-18

Overdue Item FeeProcessing Charge

FY 18-19 (partial year)

Tualatin Public Library
    Fees Charged and Paid $19,693.90 $13,468.71 $13,645.00 $1,267.09 $38,084.49 $27,166.07 $23,771.00 $2,157.57

    Percent of Monies Paid 68% 9% 71% 9%

    Count of Charge and Payment Trans. 15,516 12,597 2,730 267 31,130 26,420 4,756 450

Tuality Healthcare Library
    Fees Charged and Paid $109.25 $100.80 $95.00 $0.00 $211.75 $158.33 $95.00 $0.00

    Percent of Monies Paid 92% 0% 75% 0%

    Count of Charge and Payment Trans. 150 169 19 0 255 198 19 0

West Slope Community Library
    Fees Charged and Paid $8,230.25 $6,659.84 $4,580.00 $470.00 $14,610.10 $11,519.16 $7,100.00 $921.97

    Percent of Monies Paid 81% 10% 79% 13%

    Count of Charge and Payment Trans. 7,816 6,950 916 94 14,289 13,039 1,420 185

WCCLS Total
    Fees Charged and Paid $311,923.26 $221,326.77 $225,868.49 $15,241.75 $557,065.62 $408,556.49 $345,273.32 $24,863.61

    Percent of Monies Paid 71% 7% 73% 7%

    Count of Charge and Payment Trans. 258,779 218,239 $45,180.00 $3,194.00 $477,563.00 $412,829.00 $69,057.00 $5,205.00


