
 
 

Agenda Public Meeting: WCCLS Executive Board 

Location: Zoom: register to listen here 

Time & date: Wednesday, February 24, 2021, 4:00 PM to 5:00 PM 

 
 

4:00  1. Call to order & introductions (welcome new members!)   Varner 

 

4:10  2. Consent agenda [motion/vote]       Varner 

2a. Minutes from the October 2020 Executive Board meeting 

2b. WCCLS Monthly Reports: October 2020 – January 2021 

 

4:15  3. Review process for IGA discussions     Tattersall 

Three documents attached – detail version, overview version, timeline 

 

4:50  4. Adjust March meeting date       Tattersall 

  March 24 conflict with Spring Break; propose changing to March 31 

      

5:00  5. Adjourn          Varner 

       

 

Future WCCLS Executive Board meeting dates (all meetings are on Zoom) 

 

2021 

Fourth Wednesday of each month  

 

Past year (2019) meeting agendas and minutes 

Online at wccls.org/about/governance  

 

WCCLS strategic plan 

Online at wccls.org/stratplan 

https://us02web.zoom.us/webinar/register/WN_vVgqWUiSTfWxTDc8Ene-oQ
https://www.wccls.org/about/governance
https://www.wccls.org/about/strategic-plan


 
 

Minutes Public Meeting: WCCLS Executive Board 

DRAFT Location: Zoom: register to listen here 
Time & date: Wednesday, October 28, 2020, 1:15 pm – 2:15 pm 

 
 

Attendance 

Aloha: Daniel Hauser 

Banks: Jolynn Becker 

Beaverton: Abigail Elder 

Cedar Mill: Peter Leonard 

Cornelius: Rob Drake 

Forest Grove: Colleen Winters for Jesse VanderZanden 

Garden Home: Lyndon Beckner 

Hillsboro: Simone Brooks 

North Plains: Andy Varner, Chair  

Sherwood: Joe Gall 

Tigard: Kathy McAlpine 

Tualatin: Sherilyn Lombos 

West Slope: currently vacant 

Washington County: Ruth Osuna 

WCCLS: Lisa Tattersall 

Guests: Halsted Bernard, Molly Carlisle, Michael Clark, Adrienne Doman-Calkins, Robin Doughty, 

Katie DuBrutz, Glenn Ferdman, Denise Holmes, Karen Muller, Terri Palmer, Crystal Trice, Kristen 

Thorp 

 

Call to Order, Introductions, Additions to the Agenda 

Chair Varner called the meeting to order at 1:18 pm. No additions to the Agenda. 

 

Consent Agenda 

Drake motioned to adopt the Consent Agenda. Brooks seconded the Motion. Passed.  

 

Overdue Fines 

Tattersall will present the group’s recommendation to eliminate overdue fines to the County Board of 

Commissioners (BOC) next week. Shortly thereafter, the proposal will go to the BOC’s consent 

agenda. Tattersall will send a summary of the discussion afterward. 

 

Extension of WCCLS Intergovernmental Agreements (IGAs) 

Tattersall touched on last meeting’s discussion to extend the soon-to-expire IGAs. Tattersall shared 

what the draft amendments would look like for each IGA. The plan is to propose the extensions to the 

BOC in January.  

 



 
 

Carlisle asked what the anticipated distributions would be for FY 21-22. Tattersall shared that it would 

be a 3% increase. Osuna stated that the following year’s distribution will be part of the discussion 

regarding the remainder of the IGA. Lombos asked for clarification on the process. Osuna said the 

goal is to work on the IGAs this calendar year so they can be ready for board review and approval in 

the spring. Tattersall explained that after she presents the amendments to the BOC in January and 

gives a briefing of the new IGAs she will get their direction. Once it is known the BOC is in support, 

the conversation with the Executive Board will start around February.  

 

The group supported the drafts that Tattersall said she will propose to the BOC. Tattersall said that 

once a date is confirmed for when she will present to the BOC, she will let the group know.  

Drake motioned to recommend all amendments to the BOC. Lombos seconded. No further 

discussion. Passed unanimously.   

 

Next Vice-Chair / Chair-Elect 

Tattersall shared a list of those that have served as Chair. Lombos nominated Brooks to serve as 

Chair-Elect. Drake seconded. No other nominations. Brooks accepted the nomination.   

Tattersall thanked Elder for being Chair over the last year.  

 

Next meeting:  January date TBD 

 

Adjourned: 1:43 pm 

 

Submitted by Katie DuBrutz 



 WCCLS Monthly Report: Position and Values | November 2020  

 

Funding & Finance 
We secure and distribute the primary funding for countywide public library service. 

● WCCLS staff began preparing for our FY21-22 budget request. 

Infrastructure Support 
We provide technology and logistics support to ensure equitable access to library materials and services. 

● Courier staff sorted 224,613 items in November and delivered them to our member libraries. Even with 
library buildings not open for browsing, staff are sorting 66% of the volume handled in November 2019. 

Direct Service 
We provide services to the public that are more effectively delivered at a county level. 

● In the past 3 months, distance learners completed 745 courses through Lynda Library (a 50% increase 
over the prior year), and logged 879 tutoring sessions with Brainfuse HelpNow (a 110% increase!). 

● Overall usage of e-books, audiobooks and streaming video is up 51% from November 2019. 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the value that WCCLS and libraries provide to their 
communities. 

● Posted information for voters on wccls.org/vote and social media channels, including 
pointing voters to ballot boxes at nearly every member library. 

Leadership & Training 
We identify common goals and provide training resources to ensure a consistently exceptional patron experience. 

● As Co-Chair of the Children's Services Division (CSD) of the Oregon Library Association (OLA), Bryce 
planned a joint membership meeting of CSD and the Oregon Young Adult Network of OLA. This 
contribution helps to “lift all boats” for youth services in public libraries across the state. 

Values in action (Accountability, Collaboration, Inclusion, Innovation, Stewardship) 

● Collaboration: Martín presented about online resources at an Oregon Child Development Coalition 
parent meeting, resulting in an uptick in use of the highlighted resources.  

Equity in action ( WCCLS’ racial justice statement ) 
● Celebrated National Native American Heritage Month with promotion of curated reading and viewing 

lists on our digital channels.  

https://www.wccls.org/research/lyndacom
https://www.wccls.org/research/brainfuse-helpnow
https://www.wccls.org/e-books
https://www.wccls.org/streaming-video
http://wccls.org/vote
https://www.olaweb.org/CSD
https://www.olaweb.org/CSD
https://www.olaweb.org/
https://www.olaweb.org/oyan
https://www.olaweb.org/oyan
http://www.ocdc.net/
https://www.wccls.org/about/racial-justice-statement
https://wccls.bibliocommons.com/list/share/1268817247_wccls_martinb/1760504799_native_american_heritage_month
https://wccls.bibliocommons.com/list/share/1268817247_wccls_martinb/1760504799_native_american_heritage_month


 WCCLS Monthly Report: Position and Values | December 2020  

 

Funding & Finance 
We secure and distribute the primary funding for countywide public library service. 
● Distributed $70,417.63 in online fine payment revenue (from Oct. 2018 - June 2020) to member libraries. 
● WCCLS received Ready to Read grants from the Oregon State Library for 2021. $45,114 will be used to 

support early literacy programs and summer reading for children. 

Infrastructure Support 
We provide technology and logistics support to ensure equitable access to library materials and services. 
● Interlibrary Loan staff centralized an aspect of service, saving time for library staff and processing users’ 

requests more quickly. 

Direct Service 
We provide services to the public that are more effectively delivered at a county level. 

● Staff created dramatic play kits for libraries. The kits are inclusive and accessible for preschoolers with all 
types of abilities, and foster the development of speech, language, and early literacy skills. 

● Digital usage is up 45% from December 2019. Total e-content usage for the year increased 53% over 2019. 

 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the value that WCCLS and 
libraries provide to their communities. 
● Staff kicked off a new patron email “journey” -- a series of emails to orient 

patrons to library resources. It has received extremely high engagement. 

Leadership & Training 
We identify common goals and provide training resources to ensure a consistently exceptional patron experience. 

● Staff improved subject headings for better access to Spanish language materials in the catalog.  

Values in action (Accountability, Collaboration, Inclusion, Innovation, Stewardship) 

● Inclusion: Stephanie attended the Housing and Support Services Network to ascertain ways WCCLS and 
member libraries can provide services to individuals experiencing homelessness. 

Equity in action ( WCCLS’ racial justice statement ) 
● Staff attended the All:Ready Anti-racist Learning & Action Series - an early childhood care and education 

effort to reduce disparities for Black and Indigenous families and families of color.  

https://www.oregon.gov/library/libraries/pages/ready-to-read.aspx
https://www.co.washington.or.us/Housing/EndHomelessness/hssn.cfm
https://www.co.washington.or.us/Housing/EndHomelessness/hssn.cfm
https://www.wccls.org/about/racial-justice-statement
https://www.healthshareoregon.org/health-equity/allready
https://www.healthshareoregon.org/health-equity/allready


 WCCLS Monthly Report: Position and Values | January 2021  

Funding & Finance  We secure and distribute the primary funding for countywide public library service. 
● Worked with partners to extend Public Library Services Agreement and Information Network Agreement 

through June 30, 2022. Amendments will provide $26,716,398 in funding to member libraries for FY 21-22 
● Staff completed close-out activities for $100,000 in federal CARES Act funding. 
● Staff collaborated with the Leadership Team to complete mid-year budget analysis & reporting for FY20-21. 

Infrastructure Support We provide technology & logistics support to ensure equitable access to library materials & services 

● All WCCLS teams worked together to remove overdue fines from all library materials, which enabled 9,948 
patrons to regain use of their library cards and local libraries again. Patrons were excited about this change.  

● Worked with member libraries to centralize some interlibrary loan tasks has improved the experience for 
patrons; such as Joseph: “I want to compliment you on the fast service I have been receiving lately - in 
these Covid times I find that remarkable.” 

● Several Teams worked together to implement a new digital asset management system. 

Direct Service  We provide services to the public that are more effectively delivered at a county level. 

● Staff answered over 225 requests for patrons who’ve experienced extended isolation during the pandemic. 
One patron shared: “[since] we can’t get with family, this service means a lot. Thank you for all that you do!” 

● The first month of the year traditionally shows a spike in usage (New Year’s resolutions, new devices), and 
2021 is no exception. Combined e-content usage is up 44% over January 2020. 

 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the 
value that WCCLS and libraries provide to their communities. 
● Staff rolled out an extensive communication  
      campaign to announce our overdue fine-free policy. 

Leadership & Training We identify common goals & provide training resources to ensure a consistently exceptional patron 

experience. 

● WCCLS's first Library-Sponsored Child Care Provider Training was virtually hosted by Beaverton City Library.  

Values in action (Accountability, Collaboration, Inclusion, Innovation, Stewardship) 

● Inclusion: Martín Blasco served on the Pura Belpré Committee (American Library Association) to award the 
best children's literature that portray, affirm, and celebrate Latino culture. Explore winners: Pura Belpré. 

Equity in action ( WCCLS’ racial justice statement ) 
● For Martin Luther King Day, Martín Blasco developed a booklist for County staff and the community. 

https://www.wccls.org/finefree
https://youtu.be/jkl4s5QydiM
https://www.beavertonlibrary.org/307/Child-Care-Trainings
http://www.ala.org/alsc/awardsgrants/bookmedia/belpremedal
https://wccls.bibliocommons.com/explore/awards/81249_pura_belpre_medal
https://www.wccls.org/about/racial-justice-statement
https://wccls.bibliocommons.com/list/share/1268817247/1812203659


1 
 

Cooperative Agreement Process 2021  

Background 
Public library service provision in Washington County is governed and operated in accordance with 

several key agreements between Washington County Cooperative Library Services (WCCLS; a 

department of Washington County) and member organizations (cities or nonprofits) that operate public 

libraries in Washington County. These agreements expire and/or require updating to meet current 

needs of the Cooperative (WCCLS together with member organizations). This document outlines the 

process the Cooperative will go through to update these agreements.  

Outcomes of the process 
• Increased clarity of roles and responsibilities between WCCLS and member organizations 

• Participants increase mutual understanding for how they support and provide library service 

• Opportunities for potential future growth and ideas for collaborative services are identified, 

possibly planting seeds for discussions about the next levy cycle 

• Due to our commitment to voters that we maintain and continue current services levels through 

June 2026, no member organization receives less funding than the FY21-22 baseline  

• Increased transparency, communication, and collaboration  

• Deepened partnerships that benefit our countywide patrons  

Values for the process 
• We treat each other with kindness and respect, embracing direct communication and focusing 

on issues, not individuals and organizations. 

• We “don’t let perfect be the enemy of good.” This means we prioritize our time and resources 

to do collaborative work that has the most impact and effectiveness for the cooperative, while 

recognizing we won’t get everything to the level of perfection we may prefer. 

• We recognize the need for everyone to “weigh in” so they can “buy in” and also recognize that 

100% consensus is not always possible. 

• We support the Washington County Board of Commissioners’ equity resolution and are 

committed to achieving those goals with the county resources under discussion (WCCLS funds, 

collections, and staff). 

• We make recommendations about the usage of county resources (WCCLS funds, collections, and 

staff) to provide public library services for the benefit of all residents of Washington County, 

using the lens of what would benefit the whole Cooperative and county, regardless of city 

affiliation or the unincorporated region represented. 

• We support the WCCLS values of accountability, collaboration, inclusion, innovation, and 

stewardship. 

Process deliverables 
• Updated Governance IGA, with amendments pulled into one document 

o Executive Board and Policy Group bylaws are pulled out of the Governance IGA and are 

individually updated 

• Revised service population maps and numbers, reflecting library usage patterns  

https://www.co.washington.or.us/CAO/diversity-equity-and-inclusion.cfm
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• Revised Public Library Services Agreement with a clearer delineation of roles and 

responsibilities for county and member organizations 

o Possibly new services/roles for WCCLS to take on centrally 

o Admission guidelines are updated and become an attachment to the PLSA 

o Attachment specific to nonprofit member organizations 

o Funding distribution that is more easily explained; transparency in funding for all 

member libraries (county and local sources) 

▪ No library receives less funding than their FY21-22 baseline amount (unless 

libraries chose to agree to forego funding to receive additional centralized 

services from WCCLS) 

▪ WCCLS maintains enough funding to support libraries, meet goals of the Board 

of Commissioners, and support library users countywide 

▪ Pool 2 and Jump Start are reevaluated and adjusted to meet current needs and 

equity goals 

▪ Funding is sustainable and managed in a fiscally conservative manner given the 

current economic uncertainty  

• Updated Network Agreement, which strikes the balance between improved services to libraries 

and fiscal sustainability 

o Incorporates a Service Level Agreement (minimum baseline for what we’ll provide) 

o Clearer roles and responsibilities for county and member organizations (especially 

between large cities, smaller cities, and nonprofits) 

o Enhanced focus on compliance with information security best practices and records 

retention requirements 

o Explore possibility of a fee-for-service model (cost-recovery basis) for libraries that may 

need additional IT services 

Membership and meetings 

Membership of CAP group (Cooperative Agreement Process) 

Role Personnel 

Sponsor County Administrative Office (1 vote for WCCLS/West Slope) 

Convener and facilitator WCCLS Manager with input from Executive Board and Policy Group Chairs 

Members  • Executive Board and Policy Group representative from each of the 
twelve member organizations; each member organization (city or 
nonprofit) has one voice in discussions and one vote in decisions  

• West Slope Community Library is operated by Washington County 
and has no vote in the CAP group; the West Slope Library Director 
participates in discussions 

Minutes and logistics WCCLS staff 

 

Expectations of participants 

• CAP participants will actively support the values and the outcomes of the process 

• Participants will prepare for meetings by reading agendas and supporting documents 

beforehand (expect a minimum of 1-2 hours of preparation per meeting) 
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Meeting logistics 

• Meetings will be public and hosted by WCCLS staff on Zoom 

• Agendas and minutes will be posted on wccls.org/governance by WCCLS staff 

• The CAP group will generally meet on the fourth Wednesday of the month to learn background 

information, empower subgroups to work on the deliverables, discuss draft deliverables, 

provide direction to subgroups, and vote on the adoption of deliverables 

• Some monthly meetings may be cancelled in favor of email updates on the progress of 

subgroups working on deliverables, if there are no immediate discussion or decision items 

Decision making 

• In accordance with the CAP values, decisions should be made with a lens of what will benefit the 

Cooperative as a whole, and what will benefit all residents of Washington County 

• Quorum is two-thirds plus one, or at least nine voting members 

• Meetings that do not have quorum will not make formal decisions requiring a vote, but will 

continue to discuss agenda items 

• Decisions will need green or yellow votes from the majority (50% plus one) of voting members in 

attendance: 

o Green vote: I fully support this decision 

o Yellow vote: I have concerns that I will share with the group, but I can live with this 

decision and will support the group moving forward.  

o Red vote: I cannot support this decision and will share the reasons why. 

 

 

 

 

(scroll down, more on the following pages)  
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Sequence of deliverables 
 

Public Library Services Agreement (PLSA): July 1, 2022 – June 30, 2026 
Goal for start & completion Building blocks of the PLSA Notes Subgroup membership 

Start: March 2021 
Complete: May 2021 

Service population maps Needs updating before we can 
discuss funding distribution 
 
Bring in Ross from State Library 
to inform us on legal 
requirements and how data is 
used at state/federal levels 

WCCLS Manager 
WCCLS SFA 
5 Policy Group reps 
 

Start: April 2021 
Complete: July 2021 

Admission guidelines Will become an attachment to 
the PLSA 

WCCLS Manager 
WCCLS Lead. Team member 
5 Policy Group reps 

Start: June 2021 
Complete: October 2021 

Roles & responsibilities  WCCLS Manager 
WCCLS SFA 
5 Policy Group reps 

Start: September 2021 
Complete: December 2021 

Funding distribution Drafted in time so member 
organizations can plan FY22-23 
budgets 

WCCLS Manager 
WCCLS SFA 
CAO staff 
6 Executive Board reps 

January 2022 Recommendation to Board of County Commissioners  

March 2022 Begin process to execute; new agreement effective July 1, 2022  

 

(scroll down)  
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Information Technology Agreement (ITA): July 1, 2022 – June 30, 2026 
Goal for start & completion Building blocks of the ITA Notes Subgroup membership 

Start: April 2021 
Complete: June 2021 

Roles & responsibilities for 
WCCLS, cities, nonprofits 

 WCCLS Manager 
WCCLS IT Lead 
WCCLS SFA 
1 City IT staff  
1 Nonprofit IT staff  
3 Policy Group reps  
 

Start: June 2021 
Complete: August 2021 

Basic service level agreement  

Start: August 2021 
Complete: October 2021 

Information security and records 
retention requirements 

 

Start: September 2021 
Complete: November 2021 

Explore fee-for-service model  TBD, depends if any member 
organizations are interested 

January 2022 Recommendation to Board of County Commissioners  

March 2022 Begin process to execute; new agreement effective July 1, 2022  

 

Cooperative Governance Agreement (CGA): no expiration date 
Goal for start & completion Building blocks of the CGA Notes Subgroup membership 

Start: April 2021 
Complete: June 2021 

Governance agreement Main portion of the CGA WCCLS Manager 
CAO staff 
6 Executive Board reps 
2 Policy Group reps 

Start: June 2021 
Complete: July 2021 

Executive Board bylaws Will become an attachment to 
the CGA 

WCCLS Manager 
CAO staff 
6 Executive Board reps 

Start: August 2021 
Complete: September 2021 

Policy Group bylaws Will become an attachment to 
the CGA 

WCCLS Manager 
5 Policy Group reps 

January 2022 Recommendation to Board of County Commissioners  

March 2022 Begin process to execute; new agreement effective July 1, 2022   

 

 

 

 



Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22

PLSA Internal: prep for 
discussion

Public Library Services 
Agreement

Internal: prep for 
discussion

Recommendation 
to BCC

ITA Internal: prep for 
discussion

Revisions

Information Technology 
Agreement

Internal: prep for 
discussion

Begin process to 
execute 

Internal: prep for 
discussion

Internal: prep for 
discussion

Recommendation 
to BCC

CGA Internal: prep for 
discussion

Revisions

Cooperative Governance 
Agreement

Internal: prep for 
discussion

Begin process to 
execute 

Internal: prep for 
discussion

Recommendation 
to BCC

Revisions

Begin process to 
execute

Service Population Map

Admission Guidelines

Funding distributionInternal: prep for discussion

Roles and responsibilitiesInternal: prep for discussion

Roles and responsibilities

Basic SLA

Info security and records retention

Explore fee for service model

Governance agreement

Policy Group bylaws

Executive Board bylaws



wccls.org

Library 
cooperative 
agreement 
process 2021



wccls.org

Agenda for this presentation

• Background and governance

• Summary of agreements to be revised

• Process outcomes, values, deliverables

• Meeting membership and structure

• Timeline

• Next steps
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Background

• Public library service provision is governed and operated in 
accordance with three intergovernmental agreements between the 
county and member organizations

• Member organizations: 9 cities and 3 nonprofit associations, which 
operate 15 public library locations countywide:

Aloha Community Library Association
City of Banks
City of Beaverton
Cedar Mill Community Library Association
City of Cornelius
City of Forest Grove

Garden Home Community Library Association
City of Hillsboro
City of North Plains
City of Sherwood
City of Tigard
City of Tualatin
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Governance structure

Board of 
Commissioners

County 
Administration

WCCLS Executive 
Board

WCCLS staff WCCLS Policy Group

City Managers and 
Nonprofit Board Chairs

Library Directors
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Summary of agreements

• Governance Agreement: no expiration date

• Public Library Services Agreement: expires June 30, 2022
• Funding distribution, minimum operating requirements, payment schedule and 

structure
• Services provided by WCCLS
• Services provided by member libraries

• Network Agreement: expires June 30, 2022
• Ownership and management of the WCCLS network
• Service availability (service level agreements) and data recovery 
• Duties and responsibilities of WCCLS regarding our IT network 
• Duties and responsibilities of network users (libraries) 
• Confidentiality of data 
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Goal

• Revise all three agreements with our member organizations

• Bring recommendations back to Board of Commissioners in January 
2022

• Agreements finalized and execution process begins March 2022
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Cooperative agreement process 

• What are the foundational assumptions?

• What are the outcomes for the relationships in the cooperative?

• What values will guide our work together?

• What concrete deliverables will come out of the process? 

• Who will participate in the process?
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What are the foundational assumptions?

• Voters approved (69%) the local option library levy in May 2020, 
based on our commitment to maintain and continue current service 
levels through June 2026, including:
• Library open hours

• Children’s reading programs

• Library collections (digital and physical books and other materials)

• Support for job seekers

• Central support and services that WCCLS provides to link libraries together

• No member organization will receive less funding than the FY21-22 
baseline 
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Outcomes for relationships in the cooperative

• Increased clarity of roles and responsibilities between WCCLS and 
member organizations

• Increased transparency, communication, and collaboration 

• Deepened partnerships that benefit our countywide patrons 
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Values that will guide our work

• We support the Washington County Board of Commissioners’ equity 
resolution and are committed to furthering those goals with the 
county resources under discussion (WCCLS funds, materials, and staff)

• We make library service recommendations and use county resources 
for the benefit of all county residents, regardless of city affiliations or 
other boundaries.

• We support the WCCLS values of accountability, collaboration, 
inclusion, innovation, and stewardship
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Results of this process

• Updated Governance Agreement, including:
• Revised Executive Board and Policy Group bylaws

• Updated Public Library Services Agreement, including: 
• Revised service population maps for member organizations
• Roles and responsibilities
• Admission guidelines
• Funding distribution for member libraries (FY22-23 through FY25-26)

• Revised Information Technology Agreement (formerly Network Agreement)

• Service level agreement
• Clearer roles and responsibilities for county and member organizations
• Enhanced focus on compliance with information security best practices and records 

retention requirements
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Who will participate in the process?

Role Personnel
Sponsor County Administrative Office (1 vote for WCCLS/West Slope)

Convener and facilitator WCCLS Manager with input from Executive Board and Policy Group Chairs

Members 

• Executive Board and Policy Group representative from each of the twelve contractors; each 

contractor (city or nonprofit) has one voice in discussions and one vote in decisions 

• West Slope Community Library is operated by Washington County and has no vote in the CAP 

group; the West Slope Library Director participates in discussions

Minutes and logistics WCCLS staff
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Meetings

• Meetings will be public and hosted on Zoom

• Agendas and minutes on wccls.org/governance

• CAP group will meet monthly to:
• Learn background information

• Empower group members to pull together small groups to work on deliverables

• Discuss draft deliverables and provide direction to small groups

• Vote on adoption of deliverables

• Make recommendation to Board of Commissioners



wccls.org

Completion plan
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Next steps

• Get Board of Commissioners feedback today

• Library directors support this process 

• WCCLS Executive Board meets February 24, 2021, to discuss
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