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Funding 
We secure and distribute the primary funding for countywide public library service. 

● WCCLS applied for a 2021 Ready to Read Grant from the State Library to support the importance of  play in 
learning and development at member libraries.  

Infrastructure Support 
We provide technology and logistics support to ensure equitable access to library materials and services. 

● WCCLS staff designed and curated content for new distance learning web pages to 
support remote learners, their families, and educators in English and Spanish. 

● We hosted a Cooperative meeting about Curbside/Takeout services to discover  
best practices and learn from each other. All 24 participants indicated that the  
online format allowed constructive ideas to be shared. 

Direct Service 
We provide services to the public that are more effectively delivered at a county level. 

● WCCLS and member libraries completed another successful year of Adult Summer Reading, with over 4,700 
subscribers. From one participant: “Thanks for the summer reading program - it was a nice encouragement 
to keep reading.” 

● Countywide Collections renewed its contracts with The New York Times and Pamplin Media Group so that 
library cardholders will have continued digital access to national and local journalism during a busy year for 
news. 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the value that WCCLS and libraries provide 
to their communities. 

● A reader engagement post asking people to share the locations for the last book 
they read has been one of our most popular Facebook posts ever, with 133 
comments and counting. 

Leadership & Training 
We identify common goals and provide training resources to ensure a consistently exceptional patron experience. 

● WCCLS hosted training for 70 staff designed to improve our facilitation skills for online meetings. Staff 
gained tools for running outcome-based meetings that are productive, efficient, and fun! 

Values in action 
Accountability, Collaboration, Inclusion, Innovation, Stewardship 

● Accountability: Courier and member library staff met to improve materials movement flow throughout the 
County, which resulted in resuming Saturday Courier service at many library locations and quicker hold 
deliveries for our patrons. 

Equity in action ( WCCLS’ racial justice statement ) 
● Mariko facilitated a discussion with catalogers from member libraries on the PBS documentary “Change the 

Subject”, which tells the story of how activists advocated for more inclusive language in the Library of 
Congress subject headings. 
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