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Funding 
We secure and distribute the primary funding for countywide public library service. 

● Lisa Tattersall presented the proposal for the FY22 - FY26 library levy renewal to the Board of 
Commissioners. The Board adopted the proposal, one step in the process of putting the library levy 
renewal on the May 2020 ballot. See the levy proposal at wccls.org/levy. 

Infrastructure Support 
We provide technology and logistics support to ensure equitable access to library materials and services. 

● WCCLS successfully upgraded Polaris, the software that is the backbone for the 
library catalog.  

● WCCLS Courier has a new weekend employee, Jamie Hobbs. Jamie worked for 
Courier back in 2012, so he’s quickly learning what has changed since then, 
including Automated Materials Handling for sorting library items. Welcome Jamie! 

Direct Service 
We provide services to the public that are more effectively delivered at a county level. 

● As part of its collection of online resources, WCCLS now offers unlimited digital access to all Pamplin 
Media Group publications (including ten years of archives) onsite at libraries. The access we provide to 
local journalism complements the digital access we already provide to high-quality national and 
international journalism with the New York Times. 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the value that WCCLS and libraries provide to their communities. 

● WCCLS and libraries promoted the Teen Art Contest. Teens submit their artwork 
on the theme of “Imagine Your Story” and the winning entry will be used as the 
promotional artwork for WCCLS Teen Summer Reading 2020! 

● WCCLS facilitated photo shoots at three libraries to update our stock of 
professional, high-quality photos that represent the diverse people that libraries 
serve and the variety of programs, services, and materials that our libraries offer. 

Leadership & Training 
We identify common goals and provide training resources to ensure a consistently exceptional patron experience. 

● All WCCLS staff gathered for a short in-service on January 17, where we learned more about the 2020 
levy and spent time working on building rapport within our new teams that are aligned with our 
strategic plan (initiative M).  

Values-in-action 
Accountability, Collaboration, Inclusion, Innovation, Stewardship 

● Collaboration: A 7-member committee “Pause Team” is 
developing a prototype for improved committee work in future 
(initiative L). They hosted a remote meeting about the work 
they’ve done so far, with 28 staff across the Cooperative in 
attendance, providing feedback and suggestions. 

https://www.wccls.org/levy-proposal-library-levy-renewal
https://www.youtube.com/watch?v=Pdh3klSKBHg
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https://www.wccls.org/nyt
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https://www.wccls.org/sites/default/files/uploads/wccls_strategic_plan_-_official.pdf
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