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Funding 
We secure and distribute the primary funding for countywide public library service. 

● Happy new fiscal year! WCCLS Finance staff were busy reconciling and wrapping up our finances for the 
previous fiscal year. See an overview of our FY21 budget. 

Infrastructure Support 
We provide technology and logistics support to ensure equitable access to library materials and services. 

● WCCLS began sending automated hold notifications from our system again. They had been paused due  
to alternate COVID-19 workflows in libraries. As libraries settle into the new workflows, restarting this 
automated process saves valuable staff time. 

● WCCLS Network Team built new automation into user change management requests. Library managers  
and local IT staff now have more self service options. We expect that user change management will be 
handled more quickly and with more consistency. 

Direct Service 
We provide services to the public that are more effectively delivered at a county level. 

● E-content usage tapered slightly down in our first full month with libraries offering pick-up service. However, 
with 196,387 e-book checkouts in July, readership remains strong at 59% higher overall than July 2019. 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the value that WCCLS and libraries provide to their communities. 

● Bryce created an engaging social media post that invited patrons to tell us a favorite recent book in order to 
get a "prediction" for their next favorite book. It was so well-received that it will be a monthly feature. 

● We continue to publish a popular series highlighting library staff from around the county and the value they 
bring to their libraries and communities.   

Leadership & Training 
We identify common goals and provide training resources to ensure a consistently exceptional patron experience. 

● The Committee Pause Team is developing a conversation model that is designed to help library staff learn 
from each other, develop best practices, and tackle problems. First topics include curbside services and 
coordinating virtual youth events. 

Values in action 
Accountability, Collaboration, Inclusion, Innovation, Stewardship 

● Collaboration: Two WCCLS staff are helping our colleagues at the West 
Slope Community Library keep up with demand for take-out holds 
service. West Slope is the only library operated by Washington County 
and we are all hands on deck to support service delivery. This work also 
helps WCCLS staff stay current with new workflows in libraries, mandated 
by COVID-19 safety protocols. 

Equity in action ( WCCLS’ racial justice statement ) 
● One of WCCLS’ two professional catalogers, Mariko, put together a resource list specifically for library staff 

who catalog items, on how to be an anti-racist cataloger. How we catalog and classify resources in our 
libraries reflects how we as a culture group ideas and people. Being intentional about EDI in this 
fundamental, yet hidden aspect of library work, helps move us forward as a cooperative.  
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