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Funding 
We secure and distribute the primary funding for countywide public library service. 
● WCCLS worked with the Board of Commissioners and the WCCLS Executive Board on a proposed 12 month 

extension of the current intergovernmental agreements with member libraries’ governing bodies. This 
extension would allow WCCLS and libraries to focus on critical work responding to the pandemic and shifting 
community needs, while taking the time to have a thoughtful process about our next set of agreements. 

Infrastructure Support 
We provide technology and logistics support to ensure equitable access to library materials and services. 
● The hazardous air quality from wildfires caused many libraries to temporarily close. Once reopening began, 

Courier staff nimbly responded by picking up and sorting triple the normal amount of library materials and 
routing them back to patrons in record time. 

Direct Service 
We provide services to the public that are more effectively delivered at a county level. 
● The numbers are in on WCCLS Youth Summer Reading, and it was a success! 

WCCLS and member libraries partnered to deliver books and art supplies to nearly 
10,000 children and teens at 70 community organization sites around the county! 
Read the whole story on the most innovative Summer Reading ever in Washington 
County . 

Marketing & Communications 
We develop and deliver messaging that drives awareness of the value that WCCLS and libraries 
provide to their communities. 
● WCCLS staff celebrated National Hispanic Heritage Month with curated lists of 

books  and movies  and engaging social media posts. 
● WCCLS worked with member libraries and Washington County Elections to create 

an easy-to-use, reliable resource for voters. wccls.org/vote  provides accurate 
information on registration, deadlines, and ballot drop sites at local libraries. 

Leadership & Training 
We identify common goals and provide training resources to ensure a consistently exceptional patron experience. 
● At the suggestion of member library staff, WCCLS catalogers bulk added the subject headings “Enslavement” 

and “Enslaved persons” to catalog records with the headings “Slavery” and “Slaves.” These changes help the 
catalog move away from language that obscures the humanity and history of enslaved people.   

Values in action 
Accountability, Collaboration, Inclusion, Innovation, Stewardship 
● Stewardship: WCCLS selected a new email communication platform after an extensive review of vendors. This 

change will allow us to improve patron communications in a cost-effective way. 

Equity in action (WCCLS’ racial justice statement) 
● WCCLS staff worked with the Washington County Sheriff’s Office to update an agreement where WCCLS 

provides funding and support for the Washington County Jail Library. The agreement ensures that inmates 
have access to a wide collection of books and educational materials that meet their needs. 
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